Joseph F. Paris Jr.

“Operational Excellence is a state of readiness attained as the
efforts throughout the enterprise reach a state of alignment for
pursuing its strategies; where the corporate culture is committed to
the continuous and deliberate improvement of company
performance and the circumstances of those who work there — and
is a precursor to becoming a high-performance organization.”

m www.linkedin.com/in/josephparis

Joseph F. Paris Jr. is a recognized thought leader on operational excellence; an international
entrepreneur; a prolific writer; and a sought-after strategist, consultant, and speaker with
engagements around the world. His book, “State of Readiness” (May 2017) has been endorsed by
business leaders from highly respected companies — with operations around the world and across
industries —and promises to be a definitive work on the field of Operational Excellence.

With having 40 years of experience in international business and operations, he is routinely called
upon to offer guidance to C-suite and senior executives and business-operations and -improvement
specialists who wish to improve the overall efficiency and effectiveness of their organizations. He is
highly valued for his ability to provide strategic insight and tactical analysis—and to convert these
thoughts into reality by successful engagement and execution.

With a focus on improving the performance of companies and the conditions of those who work
there, Paris is regularly sought by companies to help analyze and formulate their strategic vision,
to design the tactics necessary to achieve their goals, to identify and organize the logistics
necessary to support the plan, and to lead the execution phase. He is sought by companies and
academia to explore and address the challenges and opportunities of today and illuminate and
predict those of tomorrow. He is highly valued for his ability to squelch-out the noise and provide
strategic analysis and tactical insight leading to successful deployment and execution.

Although he is an expert in the more granular facets of the discipline, he places a special emphasis
on the cornerstones for success: the engagement of people and instilling a leadership culture as
part of the company’s DNA. His end-goal is to help create high-performance individuals working
in high-performance teams for high-performance organizations.

His vehicles for change and delivering the promises of operational excellence and being a high-
performance organization include the following:
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Chairman of the XONITEK Group of Companies®; an international management and operations
consultancy helping companies located around the globe become high-performance organizations.
Founded in 1985, XONITEK specializes in designing and deploying programs and efforts within
companies with the aim of increasing company performance and improving the circumstances of those
who work there with an emphasis on; building a culture of leadership, innovation, accelerated decision-
making, integration and collaboration across business silos, leading transformational change, effecting
the continuous and deliberate improvement in operations, compressing the time to achieve the
company strategies, and the elevation of the human condition.

Founder of the Operational Excellence Society®; a think tank that creates and aggregates knowledge
and know-how for professionals and companies who have the desire to achieve peak-performance
across the entire value-chain of their enterprise.

Founder of the Readiness Institute™; the leading educational center for organizations and individuals
interested in learning how to become a high-performance organization. The institute offers curriculum,
training, learning tools, and academic resources. It also serves as a certifying body for companies and
professionals who operate at peak-performance.

Author of “State of Readiness”; a recently released (May 2017) book on what it takes to become a high-
performance organization and which has been reviewed and endorsed by senior business leaders from
some of the most respected organizations from around the world and also a podcast which features
interviews with senior business leaders.

Owner of the Operational Excellence LinkedIn® group with over 160,000 members and Manager of the
Lean Six Sigma LinkedIn® group with over 900,000 members; both are among the most highly regarded
groups on LinkedIn®, known for their quality content and engagement.

Publisher of the Operational Excellence by Design™ eNewsletter, a recognized and respected monthly
publication with over 20,000 subscribers from around the world.

A prolific writer on all aspects related to the subject of business, organizational design, strategy
development and deployment, and the human endeavor. In addition to the publishing on his Blog, Paris
routinely contributes to journals and a variety of other publications; including being a contracted writer
for Bloomberg.

A routine lecturer for professionals and graduate students at universities where he speaks to classes
on; business, operations, leadership, entrepreneurship, supply chain, and is particularly sought for his
insights endeavors which involve multi-national and multi-cultural concerns.

Delivering value at conferences and symposia with venues located around the world where he fulfills a
variety of roles which include; Keynote Speaker ® Workshop Leader e Lecturer  Break-out Session
Leader ¢ Panel Moderator and Panelist ® and Conference Chairperson.

Paris currently:

e serves on the Advisory Boards of; the School of Systems Science and Industrial Engineering (SSIE) in the
Watson College of Engineering at Binghamton University ® School of Engineering, Science & Technology at
Central Connecticut State University ® Department of Industrial Engineering & Management at the RV
College of Engineering (Bangalore, India) ¢ the Institute of Industrial and Systems Engineers (IISE) Industry
Advisory Board ¢ and the New York Chapter of the Association for Corporate Growth (ACG).

¢ is an Adjunct Professor at; the Lucerne University of Applied Sciences for the International Management
Program e the School of Systems Science and Industrial Engineering (SSIE) in the Watson College of
Engineering at Binghamton University for the Executive Master’s Program in Health Systems ¢ and was
previously an Adjunct Professor at Cornell University’s Johnson School of Management.

¢ is a Top 50 Global Thought Leader in the fields of Operational Excellence and Design Thinking as
recognized by “Thinkers 360”.



